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Indiana ENA Forensics Committee
Inaugural Meeting 
April 22, 2010 11a – 12 n 

Loon Lake Lodge, Indianapolis, IN  

What an amazing beginning!
We quickly recognized our very exciting collective opportunity to make a difference in Emergency Departments and Trauma Centers across Indiana. Combining the expertise at our inaugural table with Emergency Nurses Association (almost 1000 members strong) and collaborating professional community partners will allow ED Forensic Nurses to have a strong voice in advocating for the appropriate care and treatment of patients as well as the ED nurses providing this care!  

Note:  Please look for your name in ENA PURPLE if you have ACTION ITEMS! Thank you in advance for stepping into the leaders circle! (There are still lots of opportunities available…)
This is a DRAFT – I look forward to your edits so that our minutes are accurate!

Welcome and thank you ENA members!
· CLARIAN BALL MEMORIAL HOSPITAL Jennifer Hopper jhopper1@clarianball.org 

· CLARIAN Methodist: Natalie Calow ncalow@clarian.org  Valerie Jackson VKJackson@clarian.org  Janelle McClure janellegocolts@yahoo.com Paula Reiss preiss@clarian.org Tammy Wolverton wolvertonbear@aol.com 
· CLARIAN WEST:  Caroline Lynn clynn@clarian.org
· SCHNECK MEDICAL CENTER: Melissa Anderson iukrn@bcremc.net 

· ST. FRANCIS BEECH GROVE AND SOUTH CAMPUS Caroline Fisher caroline.fisher@ssfhs.org  
· ST FRANCIS ST. MARGARET MERCY Diana.Giordano@ssfhs.org  Jeanine Bardoczi jeanine.bardoczi@ssfhs.org 
· WISHARD Becky Navarro Rebecca.navarro@wishard.edu 
· WISHARD/METHODIST Barb Bachmeier barbra.bachmeier@gmail.com 
Welcome esteemed guests and colleagues!

· COMMUNITY MADISON COUNTY –  MADISON COUNTY SEXUAL ASSSAULT TREATMENT CENTER AND INDIANA COALITION AGAINST SEXUAL ASSAULT STATE SANE COORDINATOR Holly Renz hrenz@ecommunity.com  hrenz@incasa.org 

· FORT WAYNE SEXUAL ASSAULT TREATMENT CENTER: Leslie Cook ftwsane@verizon.nett
Presentation of Agenda: Paula Reiss ENA State Chair (See separate attachment) 

 OUR COMMUNICATION COMMITMENT TO ENA: This committee has a powerful opportunity for outreach!  Paula encourages the good work and community involvement that is already happening and to come!  The chain of command re ENA was also explained. While we can represent ourselves or our hospitals at any time, Only ENA members my represent the position of the Emergency Nurses Association; any time we represent ENA to our community, our statements and opinions must be congruent with ENA national standards and position statements.  The ENA State president and state chair (This year Tracie Pettit and Paula Reiss respectively) must be made aware of any time we are planning to represent ENA.   Email is the best way to do this! Please email Tracie Pettit tracie11e@aol.com and Paula Reiss preiss@clarian.org 
OUR COMMITTTMENT TO COLLABORATION:  The committee agreed that collaboration with other nursing organizations and community partners is vital to our success in serving Indiana Emergency Room Nurses, patients and families.  Those identified at our first meeting included 
State and National Organizations as follows (more to come)! 
Agency for Healthcare Research and Quality, American College of Emergency Physicians, Emergency Medical Services, Indiana Coalition Against Sexual Assault, Indiana Criminal Justice Institute, Indiana Child Fatality Review team,  Indiana Coroner’s Association, Indiana Patient Safety Coalition, Indiana Rural Health Association, Indiana State Coroners Association  International Association of Forensic Nurses Society of Trauma Nursing, Indiana Coalition Against Domestic Violence, Indiana Organization of Nurse Executives Domestic Violence Network of Greater Indianapolis, National Association of Pediatric Nurse Practitioners, National Association of Medical Examiners   

(Any of the above websites can be easily reached by copy pasting the above into your search engine of choice)  

We began by defining forensic nursing – Forensic Nursing, as outlined in the Forensic Nursing: Scope and Standards of Practice (2009) is the practice of nursing globally when health and legal systems intersect.  The forensic nurse provides direct services to individual clients, consultation services to nursing, medical and law related agencies, and expert court testimony in areas dealing with trauma and/or questioned death investigative processes, adequacy of services delivery, and specialized diagnoses of specific conditions as related to nursing (retrieved 04/20/2010 from http://www.iafn.org.) 

STRATEGIC PLAN DEVELOPMENT – MISSION AND VISION 

What would we like to impact in the next 12 months? (Priority setting): How will we know we’ve been successful? What will success look like? Who is willing to lead each project? Signing up to help the project lead… 

 The group discusses setting reasonable priorities and expectations, as well as ordering them.  We agreed that we wanted to also have stated objectives and outcome measures. 
The three priorities were set 

1) Defining a Mission statement and a strategic plan: Barb suggested this as the logical place to start. Natalie said there is an ENA template to accomplish this.  She has experience with this as ENA Chapter 134 President last year. Natalie and Barb will take the lead on this. Please let them know if you would like to help. PLAN: They will bring a draft to the June 17 11 am meeting. This topic will be first on the agenda for discussion. We will hope to finalize then. 

2) Legislative Issues:  We recognized the importance of following legislative issues immediately.  Barb, Holly Leslie and Paula all expressed an interest in this arena. This will coincide with the Government affairs committee of Indiana ENA, whose chair is Merry Addison. This was reported to ENA State Council Meeting and was well received by both Merry and the state membership. PLAN: Barb, Holly, Leslie and Paula will discuss via email and present a communication and action plan by June 17th meeting. 

3) Education: Leslie presented a draft of an algorithm represented below. The group agreed that getting communication and information out especially to our rural and critical access hospital emergency rooms was imperative. The list of critical access hospitals can be found on the Indiana Rural Health Association Website.   We discussed creating competencies based on established standards of practice. The idea of using the word Tool Kit in place of competencies was thought of  by Becky while we were at the state council meeting. Committee members in close proximity to her thought that was an excellent suggestion. 
EDUCATION TOOLKITS SUGGESTIONS 
BRAINSTORMING– OTHER IDEAS? 
	SEXULAL ASSAULT
	IPV/DV
	CRIMIAL IVESTIG.
	CORRECT-IONS
	CIVIL – SAFE CARE AND LIABILITY CONCERNS 
	SPECIAL NEEDS 
	MASS DISASTER

	CHAIR 
	CHAIR 
	CHAIR 
	CHAIR
	CHAIR 
	CHAIR 
	CHAIR 

	COMMITTEE
	COMMITTEE
	COMMITTEE
	COMMITTEE
	COMMITTEE
	COMMITTEE
	COMMITTE

	MINIMUM STANDARDS OF CARE 

INFO AND REFERRAL 

SANE TRAINING OPPORTUNITY AWARENESS

EVIDENCE COLLECTION

ADVOCACY INFORMATION
	MINIMUM STANDARDS OF CARE 

INFO AND REFERRAL 

TRAINING OPPORTUNITY AWARENESS

EVIDENCE COLLECTION

PREVENTION PROGRAMS

PROTECTIVE ORDERS 

LEGAL REMEDIES

ADVOCACY  INFORMATION


	ALCOHOL BLOOD DRAWS

AGGRAVATED ASSAULT EXAMS AND EVIDENCE COLLECTION 

SUSPECT EXAMS

DEATH INVESTIGATION  PRESERVATION OF EVIDENCE IN THE ED
	PRISONER CARE IN THE ED 


	WORKPLACE VIOLENCE

FALLS 

ARMBAND COLOR STANDARDIZATION

CODE CART STANDARDIZATION

SKIN ASSESS 

NOSOCOMIAL INFECTION AND THE ED 

DOOR TO ANTIBIOTIC TIMES

ELECTRONIC CHARTING 

MEDICATION  ERRORS
IMPAIRED NURSES IN THE ED 

SAFE STAFFING PATTERNS
	ELDER ABUSE 

CHILD ABUSE 

DISABLED

MENTALLY ILL 

HUMAN TRAFFICING 

IMMIGRANTS

CULTURAL COMPETENCE
	COLLAB PLAN DEVELOP-MENT WITH ACEP        EMS MORTUARY ASSOC AND OTHERS 


DATES TO REMEMBER: 

PLEASE LOOK AT COLLABORATING PARNTER WEBSITES FOR MANY OPPORTUNITIES FOR TRAINING!

ATTEND (AND PRESENT!) AT YOUR LOCAL CHAPTER MEETINGS – SPREAD THE WORD! WWW.INDIANAENA FOR MORE INFO ON DATES AND TIMES
2010 ENA State Forensics Committee 11am and State Council Meetings 12 Noon at Loon Lake Lodge: 4/22, 6/17, 8/19, 10/21@Hill-Rom, 12/16th   Holiday Party
2010 State Symposium: June 16th (Features Peds Sexual Abuse Lecture by Michelle Ditton!) 
INDIANA RURAL HEALTH ASSOCIATION MEETING June 15th and 16th Indpls. Marriot
INDIANA ASSSOCIATION OF FORNESIC NURSING STATE WIDE MEETING – Tuesday May 25th 6 pm.  MCL off of 465 on Allisonville Road. (no website at this time) Point of Contact Shannon Cook scook6@clarian.org, Megan Brown mdbrown@clarian.org Caroline Fisher caroline.fisher@ssfhs.org 

Let the committee know about other meetings and organizations we might be interested in! 
Respectfully submitted,

Paula Reiss  
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