Indiana State Council of the Emergency Nurses Association 
Strategic Plan for 2011 

In line with the Strategic Framework of the National office of the ENA, Indiana ENA has adopted the following strategic plan

1. Practice Priorities

Workplace Violence

Develop partnership between Indiana ENA and Local and state law enforcement to develop and address strategies to decrease workplace violence in the ED. The Indiana ENA state forensics nursing committee will be the lead group in this effort. 
           Crowding /Boarding


A panel discussion of best practice throughput strategies will be presented at our 


Indiana State ENA symposium in June 2011. The panel will consist of ED 

Directors from a rural hospital, suburban hospital, level two trauma center, and a large public hospital affiliated with a university medical school that is a level one trauma center.  

     Organizational and Operational Priorities 
Incorporate educational topics into state meetings that focus on safe practice and

safe care related to application of national patient safety goals in the ED. 

2. Education Goals
Hold an annual ENA Symposium in June 2011

Hold one TNCC/ENPC instructor course in 2011

Hold two CATN courses prior to April 30, 2011

Encourage members to monitor national and state ENA websites for updates on educational items and general content

3. Membership/Leadership Goals

Chair Ron Kraus and Sarah Abel

Utilize electronic media to communicate with members regarding upcoming events

Send welcome letters to all new members by this committee

Increase membership by 50 new members this year

Sponsor awards at a state level

Assist with nominations for National ENA awards

Establish state executive board liaisons for all chapters and committees in Indiana

4. Research/Practice Goals

Review current practice priorities and encourage research in these areas
Recognize any member who has published, accepted to present at conferences at each state meeting. 

Review current research projects that the National ENA is involved in and apply to nursing practice at the bedside

5. Advocacy and collaboration. 

Monitor ENA and ANA websites for topics and issues related to health care reform and present as an agenda item at state meetings 

Provide Emergency Nursing input to the Statewide Trauma Task Force

Send government chair to National Government Affairs workshop

Send letters to local and state congressional representatives

Encourage members to change one thing about their current practice in a positive way every month in 2011
