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MEETING MINUTES


January 15, 2008









0830-1030 HOURS

LE PEEPS DOWNTOWN 

PRESIDING:  WELCOME INDIA OWENS 2008 ENA CHAPTER PRESIDENT 

OFFICERS:    Natalie Calow, (2009 President Elect), Ruth Slabach (Treasurer) 

                    Paula Reiss (Secretary)  

WELCOME ATTENDING MEMBERS! 

Beth Sanford Wishard; Ron Kraus, Methodist; Phyllis Best, St. V’s Peds;, Maggie Reider, Methodist; Brandi Manetta, Methodist; Rita Davis, VA; Ann Miller, Hendricks Regional Hospital; Sandy Miles, Hendricks Regional Hospital; Sandi Pavey, Methodist; Sue Dunham, Methodist; Roxanne Wolf, St. Vincent Adult; Marijane Smallwood, Hendricks Regional; Erica Baker, Methodist; Tabby Vaughn, Wishard; Wendy St. John, Wishard; Terrie Will, Community North; Kandy Alspach, Community; Sarah Knisely, Community.

Guests: None 

AGENDA TOPICS/DISCUSSIONS, CONCLUSIONS/ACTION PLANS

Please note: Those who so generously volunteered their time to complete a task are recognized by bolding their name.  Thank you so much on behalf of Indy Roadrunners! 

TREASURERS REPORT:  Checking Total $25, 334.29

 Move to accept by Marijane Smallwood. Seconded by Ron Kraus, motion carries with unanimous vote

MEMBERSHIP REPORT: Ron Kraus

     DISCUSSION 

· Encourage, invite, email, and remind are the keys to attendance. Accolades to Ron who has been very successful at increasing our attendance this way. 

· Hospital meet and greets were not found to be as effective.

· If you are not getting emails from Ron, email him at rkraus@clarian.org to let him know. If you have a new email, Ron will let you know the steps that must be completed through national as to how to get this done. 

· Also check to see if your emails are being blocked as spam

MEMBERSHIP REPORT, CONT’D 

· St Vincent attributed their attendance to Marie Rarick, using constant encouragement of staff. 

· Discussion was held regarding changing the time of day, day of week. Conclusion was that there is no perfect time for an organization that represents a 24/7 operation. Many staff members attending supported that they made it a priority to come and that the time was not an issue they considered when planning to attend. The idea was tabled. 

· Ron reported that the new East Central Chapter is getting up and running and that Lafayette area needs an active chapter. 

CONCLUSION / ACTION PLAN

· Leadership and membership at every organization are in the best position to remind and encourage people to attend. 

WHAT DO WE WANT FROM LOCAL MEETINGS? India Owens

     DISCUSSION 

· Beth Sanders suggested that an education piece would entice people to attend. Ron Kraus suggested “HOT TOPICS” India suggested our hot topics include a “Clinical Moment” a “Manager/Leader Moment” and a “Government Affairs” moment. These agenda items will be standing and give an opportunity for anyone to share successes, challenges and updates from their facilities.

CONCLUSION / ACTION PLAN

· Hot Topics will begin at our next (March) Meeting. India plans to see if she can schedule companies that would like to underwrite our education opportunities at our local chapter meetings.

GOVERNMENT AFFAIRS – India Owens 

DISCUSSION

· 2008 legislature is now in session.  The Tax situation is the top priority. Consideration for taxing hospitals is an important topic 

CONCLUSION / ACTION PLAN

· Members – find out who your legislative representative is by looking for the link on the ENA website www.indianaena.org
· India suggests that we remind our representatives of the indigent care our hospitals provide, and that should be considered in lieu of taxation

ENA COURSES – Wendy St. John

DISCUSSION 

· Dates and times have been varied this year to accommodate the needs of the membership and of the attendees. Sue Dunham noted that Thursdays and Fridays are hard days to staff; having courses on different days will help.

· Tracie Pettit has worked with Chapel Rock to obtain the space needed for the 2008 courses. 

· Chapel Rock will continue to offer space at no charge.

· A copy of the new dates and times was not available at the meeting. Ruth offered to forward her email copy of the new dates and times to the membership.

· There are courses that still need course coordinators. Tabled, as the schedule of courses was not readily available.  

· Ruth suggested we re-evaluate what we are paying coordinators and lecturers. Current state: Lecturers are paid a $150 honorarium for a whole day, $75 for a half day. If the hospital provides the lecturer, the hospital receives a discounted rate for the attendees. Lecturers may not be double paid by the hospital and ENA.  Course coordinators are paid $300 for 1 day recertification courses, and $400 to coordinate a 2 day course. It was noted that some instructors decline the honorarium. Also, travel can be reimbursed if requested by instructors who are from out of town or travel long distances. 

· It was discovered that different coordinators were interpreting the reimbursement guidelines in different ways. 

· Wendy suggested that there be clear and consistent guidelines on payment. India suggested that we needed a written pay structure that was available as a written guideline to instructors and coordinators. 

· India suggested that a group of about 6 instructors and coordinators form and created a course coordinator manual. Ruth suggested that Wendy would be an excellent person to chair this committee due to her excellent organizational and communication skills, and her ability to meet deadlines. Wendy agreed to chair the committee. Terrie Will made a motion that a course instructor meeting be held, chaired by Wendy St. John, to develop consistent guidelines and create a manual. Beth Sanders seconded. The motion was voted on and the motion carried. 

· Ruth Slabach made a motion that we keep the course fees and payments the same. Ron Kraus seconded. The motion was voted on and the motion carried.   

· Ruth Slabach made a motion that the acceptance of late registrants to courses be the decision of the course coordinator. Natalie Callow seconded. The motion was voted on and the motion carried.

· Wendy noted that having one point of contact at each hospital would be a great deal of help to course coordinators. Some hospitals have managers, educators and or Admin Assistants who are scheduling, requesting texts etc.  Wendy suggested that maybe an instructor could be the point of contact.

· Wendy also asked that we have a clear procedure for reimbursement of a facility if the facility over pays.

· Wendy asked for a uniform type of invoice as well.

CONCLUSIONS/ACTION PLAN 

· Wendy St. John will form a committee of coordinators and instructors, and will create a course coordinator manual to be presented at the March meeting. 

· Course instructors/ coordinators are to ask at their various hospitals to try to identify one point of contact in the EDs for course scheduling. 

· Ruth will forward the email of the 2008 course dates 

· All course coordinators are to check their availability for 2008 courses. 

DATE TIME PLACE for EDUCATION MINI SYPOSIUMS 

DISCUSSION

· The mini symposiums have been excellent. 

· Celebrations is closing; we will need a new place to meet

· Tracie and India checked to see if Dawson’s Creek in Speedway was available but it is not

· Returning to the Brickyard for Feb. was suggested. 

· India plans to check with Tracie to see what her plans are.

· Terri noted she looked at the zoo and the historical society – wondered if that would be a choice. Crystal Catering caters for both places. 

· Terri also recommended a diabetic educator who could possibly speak at the Feb. Symposium, once the date is announced.

· India suggested that we might ask Lilly to support this educational event. 

CONCLUSION/ACTION PLAN

· India will check with Tracie re: plans for place and date

· Terri will follow up with diabetic educator once date is identified

· India will check with Lilly rep.

· Ruth will post information on the website 

JULIAN CENTER CHRISTMAS DONATION

DISCUSSION

· A check was issued to the Julian Center in the amount of $500, after Tim Short graciously and generously returned our local chapters gift to him while stationed in Germany. 

· He asked that ENA brighten the lives of other families who needed help instead. At the December meeting, it was decided to donate the money to the Julian Center. 

· Kelli Owens, a nurse at Methodist, coordinated the Methodist EMTC adopt a Christmas family this year.

· Kellie and the EMTC adopted the Julian Center

· Kellie was noted to have done a remarkable job of organizing, fund raising and bargain shopping. Every mother and child received presents. 

· Unexpectedly, 8 families moved into the Julian Center on the day of the Christmas party.

· Kellie dug into her own pocket to pay for the presents – totaling $620.

· Ruth suggested that paying Kellie back would be an excellent way to utilize the ENA donation to the Julian Center

· ENA National has advised that we can no longer write check donations to individuals; we are allowed to write checks to special interest groups.

· Terri Will made a motion that, in light of the above, we go ahead and give the check to the Julian Center in honor of Tim Short’s generous request. Upon voting, 7 agreed, 8 opposed and there was one abstention  

·  A second motion was made to table the decision until March; this motion was also defeated.

· Mary made a motion that Kellie turn in her receipts of the donations made to the Julian Center on behalf of ENA.  Terri seconded the motion. The motion was voted on and the motion carried. Ruth noted that an expense reimbursement form needed to be completed. 

CONCLUSION/ACTION PLAN 

· Paula will inform Kelli Owens of the mechanism for reimbursement. Ruth will reimburse upon receiving record of the donations and an ENA expense reimbursement form 

· Kellie will contact Ruth via email to arrange receipt of the expense reimbursement check. 

  DISCUSSION

· Last year we offered 4 scholarships of $250 each; 2 in the spring and 2 in the fall. Only 2 were applied for and given. 

· Erica asked if we wanted to continue with the Scholarships again

· Erica also asked if we wanted to continue with reimbursement rather than paying the tuition in advance.

· Natalie Callow made the motion that we keep the scholarships the same. Erica seconded.

CONCLUSIONS/ACTION PLAN  

· Erica will change the submission deadlines and reward deadlines to reflect the new year. 

· Erica will clarify on the application that these are reimbursement scholarships
· Ruth will post these scholarship opportunities on our website

Respectfully submitted,

Paula Reiss 
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