ENA Indy Roadrunners Chapter 134 Meeting Minutes 20081118


ENA INDY ROADRUNNERS CHAPTER 134










MEETING MINUTES  

* PLEASE LOOK FOR YOUR NAME IN ROYAL BLUE IF YOU HAVE ACTION ITEMS)

* IMPORTANT DATES TO REMEMBER ARE IN RED


November 18, 2008







0830-1030 HOURS

LE PEEPS DOWNTOWN 

PRESIDING:  INDIA OWENS 2008 ENA CHAPTER PRESIDENT 

OFFICERS:    Ruth Slabach (Treasurer) Paula Reiss (Secretary)  

THANKS FOR COMING!

· CLARIAN WEST: India Owens 

· COMMUNITY SOUTH: Dawn Sullivan Wright 

· COMMUNITY NORTH: Terri Will 

· HENDRICKS REGIONAL: Marijane Smallwood 

· INDIANA STATE DEPARTMENT OF HEALTH: Tracie Pettit (Congrats Tracie!)  
· METHODIST: Ron Kraus Natalie Calow, Deb Connerton Joyce Fuss, Ruth Slabach, Heather Denger, Paula Reiss Wes Cooper  
· ST. VINCENT CARMEL: Loretto Armstrong    
· WISHARD: Teri Joy, Vicky Hobbs, Beth Sanford, Wendy St. John, Laura Malloy  

SPEAKER: LAURA MALLOY RN SANE Laura is a full time Forensic Nurse at Wishard –

TOPIC:  Lateral Violence in the Workplace 

· Laura welcomes us to use any information in the folder of information she provided each of us
· Joint Commission expects that there is a plan in place 
· History of Lateral Violence Initiatives: Started with the school shootings nationally 
· Investigation showed that the number one reason for these shootings was bullying 
· After the presentations on this subject was presented at schools – parents were reporting bullying in the workplace
· FACTS
· Bullies 
· begins in childhood 
· was not affectively addressed prior to adulthood 
· do not stop bullying into adulthood
· is not being effectively addressed now as well 
· Common reaction to minimize or disregard – Laura encourages us to address this with the same energy that we have used to address the other societal issues ie DV, Child physical and sexual abuse 
· Covert and Overt Lateral Violence   
· Vertical violence – when the bully is in the position of power who is difficult, unfair, verbally abusive 
· Lateral Violence – peer to peer aggression – “nurses eat their young”
· Bully Abuse is intentional 

· Status Bullies – is of particular ongoing risk to commit bully abuse. Spoiled, privileged and pampered 

· ARE YOU THE BULLY? ARE YOU THE VICTIM? 

· Hand out by Dr. Karen Duncan – therapist and specialist in bullying and workplace violence

· A true bully will have an average of 33 victims – why: no consequences

· Sited the work of David Lisak, Professor at University of Michigan

· Women to women bullying – nurses are an oppressed group – oppressed groups take on the behaviors of the oppressors  

· BEHAVIORS SEEN IN NURSING 

· Nonverbal innuendo – behaviors to disregard or minimize the importance of another nurse

· Verbal Affront – “whatever”  or refusing to hear what you have to say in report

· Clique Groups _ “special knowledge groups”  

· Sabotage – deliberately setting up an negative situation 

· Infighting – bickering between peers 

· Scape-goating – things that go wrong are always a certain nurses fault

· Backstabbing – not addressing the person 

· Gossip  

· Mobbing – the queen bee and her court of nurses

· Secondary victims – the group that witness the bullying – creating a culture of fear  

· Silence – is the nonverbal acceptance of another person’s bullying behavior

· COMMON VICTIMS: 

· New hire nurses

· float nurses

· newly licensed nurses, new to practice area

· persons afraid to speak up for a myriad of reasons 

· COMMON EFFECTS

· Decreased self esteem

· High turnover 

· Increased Errors 

· Decreased productivity 

· Decreased engagement 

· Bullying and harassment is the number one reason that people leave the profession (Stanford University)

· HANDOUT IN FOLDER  

· Scripting tool for addressing bullies  

· BACK TO SCHOOL SHOOTINGS

· Teachers – why are they shot – because the don’t  address the issues 

· Lessons learned for hospital administration 

· Leadership must set the No Tolerance standard – must be top down 

· Lessons learned for peers 

· Keep boundaries about what you talk about with people at work keep personal things private. 

· Differentiate between groups of friends and cliques – stay away from cliques

· Stand up for others 

· Be willing to apologize 

· Speak respectfully to others

· Handout from Karen Duncan’s website- Characteristics of Healthy People and Workplace Boundaries. Website: www.theright2besafe.org 
· DISRUPTIVE PHYSICIAN POLICIES are in place. DISRUPTIVE EMPLOYEE BEHAVIORS IS FORTHCOMING 
TREASURERS REPORT: Ruth Slabach: Currently we have $40,641.97

MOTION TO ACCEPT: Natalie  

SECONDED: Terrie  


VOTE:  Unanimous
ABSTENTIONS: 

DISCUSSION:  

MOTION CARRIED  

ACTION ITEMS: None

PRESENTATION OF MINUTES – PAULA REISS

MOTION TO ACCEPT: Tracie Pettit   

SECONDED: Wendy Nelson

VOTE: Unanimous
ABSTENTIONS: Paula Reiss

DISCUSSION: None 
MOTION CARRIED  

MEMBERSHIP: Ron Kraus: As of October 2008 we are up to 312 members. This compares to 224 last year! Ron also noted that the State ENA membership is also up to 851 as compared to 724 last year at this time.    

OLD BUSINESS 

CATN course location: Tracie Pettit/Terri Joy at Chapel Rock Tomorrow and Thursday. Thank you to Tracie for getting the location! We have 16 people enrolled. Terri noted that we need to consider a CATN course for next year as well.   

Update on CEN Review class: Wendy St. John (Chair) 

Speaker, brochure creation, comprehensive program manual, attendance records and certificates 

August 8th and 9th or September 12th and 13th (weekend) 

Price $180 per nurse 

97-98% pass rate guaranteed by the company
Jeff Solheim is the main speaker but they don’t guarantee it will be him personally. 
Plans are to advertise nationally as well as locally including our state website.
Next planning meeting is right before the local chapter meeting in January. 
NEW BUSINESS

SCHOLARSHIPS – Erica Baker – Erica congratulated Joyce Fuss (Methodist) and Kelly Burress (Clarian West) for being scholarship recipients of our ENA local chapter. Both are using their scholarships to attend ENA conferences  

HOT TOPICS

LEADERSHIP-ENA LEADERSHIP CONFERENCE: Reno Nevada March 4th through 8th. 

GOVERNMENT AFFAIRS-India Owens: Merry Addison State Government Affairs Chair Appointment. Session convenes today for the Indiana State Session. Also the state scorecard is out for traffic safety. We are working on the graduated drivers’ license: there is a Rally on November 24th at the Statehouse. There is a better coalition of the state legislators and representatives supporting this issue this session. Contact your legislators to encourage their support! Tom Weiss is the sponsor.  

CLINICAL HOT TOPIC- One dose that can kill agents – India Owens – ½ tab or ½ teaspoon of the following can kill a child 

· Oil of wintergreen, 

· Camphor 

· Visine 

· Afrin 

· Benzocaine

· Lomotil and 

· TCAs 
EDUCATION UPDATES: 

COST OF ENPC AND TNCC – Beth Sanford - Cost for ENPC or TNCC – is the cost becoming prohibitive for hospitals?  Some of the hospitals are looking at this nationally. Should we lower the cost vs. increase the number you can bring or reducing the cost?  
MOTION Terri Joy: Form a Sub-committee to look at cost of hospitals who allow course directors and educators to coordinate, and also discuss how to create incentives for course directors.  
MOTION TO ACCEPT:  India

SECONDED: Terri Will  

VOTE: UNANIMOUS

ABSTENTIONS: None

DISCUSSION:  Terrie Joy will lead this charter and will report back at the January meeting. 

MOTION CARRIED  

2009 COURSE COORDINATORS TO DATE: 

January TNCC – Wendy St. John 
February ENPC – Teri Joy 
March 11th and 12th – Teri Joy 
April 8th and 9th:  ENPC – Tracie Pettit 
May 13th and 14th: TNCC - Terrie Will 
June ENPC:  Beth Sanford  
July TNCC: Ron Fraley 
August ENPC: Terrie Will /Dawn Sullivan Wright
September TNCC – Tracie Pettit 
October ENPC – Joyce Fuss 
November TNCC – Ron Kraus
December ENPC – Andrew Bowman
MINI SYMPOSIUM TONIGHT! – Tracie Pettit:  Starts at 6PM Dinner is at 7:30 and Presentation starts at 8:30 
CHRISTMAS PARTY! DAWSON’S ON MAIN 

Date Tuesday December 16th at 1830

Dinner is provided!

Ruth has already posted this on our ENA website 

MOTION TO ADJORN – India 

MOTION TO ACCEPT:  Natalie 

SECONDED: Terri Will  

VOTE: UNANIMOUS

ABSTENTIONS: None

DISCUSSION:  None 
MOTION CARRIED  

Respectfully Submitted

Paula Reiss [image: image1.png]
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