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2011 COURSE
Trauma Program Manager Course
Trauma Register Course
Indianapolis, IN

Trauma Register Course Trauma Program Manager Course

October 27-28, 2011 October 29-30, 2011

St. Vincent Indianapolis Hospital St. Vincent Indianapolis Hospital
2001 W. 86™ Street 200 W. 86" Street

Ortho Classroom #3 Ortho Classroom #3
Indianapolis, IN 46260 Indianapolis, IN 46260

Recommended Hotel:
The Marten House
1801 West 86th Street
Indianapolis, IN 46260
Reservations: 800-736-5634

(*Please check our web site: www.amtrauma.org for on-line registration)




&

American Trauma Society

Trauma Program Managers Course

The Trauma Program Managers Course, designed by expert Trauma Program
Managers throughout the country, is a two-day, interactive course providing Trauma
Program Managers, members of the trauma program, and those interested in joining
the field with the core concepts of building a comprehensive trauma program.

The course covers key concepts of a trauma program, including:

« Essential components of a trauma system
« Leadership roles critical to the success of a Trauma Program
« Key components of the Trauma Program Manager role

. Important elements of a successful Performance Improvement Patient Safety
Program

« Planning and preparation for trauma center verification/designation
« Best practice recommendations for trauma outreach and education
« Implementing a dynamic trauma registry.

« Understanding the trauma budget

« Design process, tools, and data that will influence optimal reporting in
accordance with accepted standards within the industry

The Trauma Program Mangers course emphasizes key components of a Trauma
Program. This course is recognized throughout the trauma community as the premier
course for learning the role and importance of the Trauma Program Manager as well
as the role of other essential members of a trauma program. The American Trauma
Society continues to provide the course throughout the United States. Each course is
taught by expert Trauma Program Managers who bring years of experience and
expertise to the program’s success.
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Trauma Register Course

This course is nationally recognized by the American College of Surgeons as
comprehensive training for hospital-based trauma registrars.

It is designed for comprehensive training of every level of trauma registrar. Lectures
are designed to build upon experience, program maturity, and institutional needs.
This program also provides the trauma registrar with a desk reference, trauma related
websites, and a study guide for the National Certification Exam.

A properly, nationally trained trauma registrar can accurately capture data that
includes injury diagnosis, performance improvement and injury prevention.

This benefits the institution by providing:

» Knowledge and ability to identify unclear or nonspecific documentation that
accounts for under coding and unclaimed reimbursement dollars.

> Accurate injury severity scores and probability of survival scores as well as
mortality, morbidity, expected verses observed outcomes.

» Accurate reporting to regional, state, and national registries which allows for
accurate benchmarking and ranking.

» Valid reports to help drive an efficient and effective performance improvement
program to better patient outcomes, reduce complications, and increase patient
satisfaction.



